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[bookmark: _Hlk89253556]Instructions: Complete each question below. Refer to the RFP as needed for more information. If you choose to not use the below form, your submission must restate each questions and use the same numbering. 
1. Minimum Qualifications: Outline how your organization meets each of the ten (10) minimum qualifications outlined in Section VII. Minimum Qualifications of the RFP.
Click or tap here to enter text.
2. Timeline: Provide a high level timeline for estimated opening date.
Click or tap here to enter text.
3. Crisis Stabilization, Psychiatric Urgent Care, and 23-Hour Crisis Relief: Describe the approach to providing Behavioral Health Crisis Stabilization, Psychiatric Urgent Care and the 23-Hour Crisis Program, including staffing, intervention models, and strategies for collaborating with local law enforcement and first responders.
Click or tap here to enter text.
4. Medicaid Billing: Outline experience with Medicaid billing and working with MCOs and Private Insurance in Washington state, including processes for billing services, ensuring compliance, and integrating Medicaid billing into the facility’s operations.
Click or tap here to enter text.
5. Facility Management and Operations: Describe staffing plans, security protocols, and maintenance practices to ensure a safe, functional, and compliant facility. 
Click or tap here to enter text.
6. [bookmark: _Hlk89253629]Stakeholder Engagement and Coordination: Explain strategies for engaging with the stakeholder group, maintaining partnerships with law enforcement, first responders, MCOs, and other stakeholders, and coordinating services across agencies.
Click or tap here to enter text.
7. Program Development and Flexibility: Detail approaches to program development, and describe how services will be adjusted to meet evolving needs.
Click or tap here to enter text.
8. [bookmark: _Hlk89253673]Compliance with WACS, RCWs, and Regulatory Standards: Provide strategies for ensuring adherence to relevant WACs, RCWs, and other regulations for behavioral health crisis care and facility operations.
Click or tap here to enter text.
9. Performance Metrics and Outcomes: Propose a system for tracking and reporting key performance metrics, including patient satisfaction, diversion rates, stabilization outcomes, and community impact.
Click or tap here to enter text.

10. Sustainability and Long-Term Planning: Outline strategies for ensuring the facility’s long-term viability, including funding, stakeholder support, and adaptability to emerging community needs.
Click or tap here to enter text.
11. History of Working with Law Enforcement and First Responders: Describe prior experience in working with law enforcement and first responders in Washington state, emphasizing collaboration strategies and coordination for crisis response.
Click or tap here to enter text.
12. Care Coordination and Transition Planning: Describe your approach to engaging critical partners in care coordination and transition planning including how you communicate with key partners around transition issues? How will you engage necessary community resources to develop discharge plans.
Click or tap here to enter text.
13. Current System of Care: How does your model support and enhance the current system of care in the North Sound region? How does the creation potentially alter or enhance existing crisis services in the North Sound?
Click or tap here to enter text.
14. Serving Diverse Populations: Snohomish County is diverse in many ways, including, but not limited to, individuals from different cultural backgrounds, race, ethnicity, abilities, and genders. Describe your proven strategies and methodologies for effectively serving diverse populations. How will your organization promote access to and delivery of culturally and linguistically appropriate services to all individuals?
Click or tap here to enter text.
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